#12 APRIL 10, 2012

TOWN of WAREHAM

Board of Selectmen/Sewer Commissioners
Meeting Agenda

7:00 P.M. Multi-Service Center, Room 320, 48 Marion Road, Wareham, MA

1. CALL TO ORDER BY CHAIRMAN

2. ROLL CALL

3. REORGANIZATION OF THE BOARD
4. ANNOUNCEMENTS

5. CITIZENS PARTICIPATION

6. LICENSES & PERMITS

a. 7:15 p.m. Hearing — (1) On the application for a new license from Project
Half Shell, Inc. dba Quahog Republic, Erik C. Bevans, Manager, 197 Onset
Avenue, Onset for a Seasonal Common Victualer All Alcoholic Beverages
License, under the provisions of Chapter 138 of the Massachusetts General
Laws. (2) Public Amusement License on Weekdays for Live Entertainment
under the provisions of Chapter 140 of the Massachusetts General Laws. (3)
Public Entertainment on Sunday License for Live Entertainment under the
provisions of Chapter 136 of the Massachusetts General Laws.

b. Application from Project Half Shell, Inc. dba Quahog Republic for a common
victualler’s license under the provisions of Chapter 140 of the Massachusetts
General Laws.

c. Application from Project Half Shell, Inc. dba Quahog Republic for pledge of
license to Cape & Islands Community Development, Inc.

d. Application from Point Independence Yacht Club15-17 Independence Lane,
Onset for Change of Manager from Peter Sullivan to Dennis Langlais under
the provisions of Chapter 138 of the Massachusetts General Laws.

e. Application for Change of Manager from The Blue Dog LLC dba Piper Beau’s,
207 Main Street, Wareham under the provisions of Chapter 138 of the
Massachusetts General Laws

f. Application of Subway, 2890 Cranberry Highway, Wareham for change of
location for a Common Victualler’s License under the provisions of Chapter
140 of the Massachusetts General Laws.
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7. WESTFIELD DISCUSSION
8. DISCUSSION WITH BETA GROUP RE. SIGN INVENTORY
0. UPDATE ON 118 SANDWICH ROAD — MARK GIFFORD
10. CONSENT AGENDA

a. Authorization to sign bills and documents, etc.

b. Approve March 20, 2012 and March 27, 2012 meeting minutes.
11. TOWN BUSINESS

a. Review Town Administrator’s Transitional Plan to include CEDA.

b. Discussion re. Town Administrator Job Description and posting.

C. Discussion and/or appointment of Acting/Interim Town Administrator.

d. Discussion re. direct acting town administrator to contact potential interim

town administrator candidates.

e. Any other Town business, not reasonably anticipated 48 hours prior to the
posting of this meeting.

12. SEWER BUSINESS

a. Any sewer business.
13. TOWN ADMINISTRATOR’S REPORT

a. Leadership Team Update.
b. Massachusetts Chiefs of Police Association Tradeshow “12”.
Status Report of ongoing issues/projects.

14. LIAISON REPORTS

15. ADJOURNMENT

16. SIGNING OF DOCUMENTS APPROVED BY THE BOARD
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